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Art Against Knives

For ten years, the Berkeley Foundation has been  materials, labour and advice to support with

i - - - working in partnership with brilliant front-line construction projects, and lent their voices
O u r V I S I o n I S t h at 0 u n eo le charities across London, Birmingham and the to campaigns.
y g South of England to help young people and their

communities to thrive. Working together in this way, we have developed
- =yt L an approach to funding based on partnership.
a n d t h e I r Co m m u n I t I es WI ll h ave We were established by Berkeley Group We work hard to build long-term, trust-based
following the financial crisis, at a time when relationships with charities and a recent external
= youth unemployment was at record levels and evaluation of our work found that 98% of our
t h e too ls a n d reso u rces t h e reductions in public spending were beginningto  charity partners felt they had an open and honest
y take their toll on local services. relationship with the Foundation team, and 94%
felt that they were trusted to make the right
u Over our first decade, we have worked with decisions.?
n eed to t h r I Ve a n d be a fo rce more than 130 voluntary sector organisations,
committing over £23m in support of their work So why is how the right time to launch a new
- T with local communities. Those organisations strategy for the Berkeley Foundation? Ten
fo r I n t h e wo r ld have transformed lives: helping to break the years on, we are all reeling from another crisis
cycle of homelessness; supporting young - a global pandemic - and facing perhaps the
people to re-engage with education or take their  greatest challenge of our lifetimes in the form
first steps into work; providing crucial mental of climate change. We want to make sure the
health support when nothing else was available. Foundation is fit for purpose for the 2020s; ready
With our support, they have reached more than to meet the needs of young people and their

33,000 people. communities at a time of deep inequality and
uncertainty about the future.

Berkeley staff have volunteered tens of
XY W J thousands of hours and raised over £6.7m
What's inside? N e, e : P ] for the Foundation and our charity partners.
: al ; i The contributions of Berkeley Group and
its staff - who are themselves embedded in
local communities across the areas where we

L 3 -_ ? : i o o ‘,:?" k work - has been critical to this impact. They
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\Xe have committed over £23m in
support of our charity partners
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of our charity partners felt
they had an open and honest
relationship with the
Berkeley Foundation team

Our 2030 strategy sets a clear vision for the
future: that young people and their communities
will have the tools and resources they need to
thrive and be a force for change in the world. We
recognise that the best solutions often come
from within communities, and want to work

with charities that are closely connected to the
people they serve.

Our vision is supported by five deeply
interconnected impact goals. The first three of
these - 'A safe place to call home', Journey to
employment' and ‘Health and wellbeing' - will see
us continuing our work to tackle homelessness
and unemployment, and support good physical
and mental health. These issues have been at the
core of our work for ten years, and are as pressing
today as they ever have been.

We have introduced a new fourth goal, 'Youth
leadership’, which will see us funding more work
which puts young people in the driving seat,
supporting the leaders of tomorrow to positively
impact their communities and have a say on the
issues that matter to them.

These four goals are supported by the fifth,
‘A resilient voluntary sector’. We recognise
that charities are the cornerstones of our
communities, providing vital services and

“The partnership has
helped SPEAR to build
additional capacity and

improve our services
for young people and all
our clients for the future”

oW IS
e time

Heidi Shrimpton, Head of Fundraising,
Communications & Volunteering, SPEAR

ellenor
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finding creative solutions. Everything we do, we
do in partnership with other charities. But these
organisations - particularly those that are small,
grassroots and minority-led - are under huge
pressure. This strategy will see us supporting
charities to build their organisational resilience,
to help make sure they are around for years

to come.

There is more information on each of these
goals over the following pages. e have also
made a set of commitments about the way we,
as a foundation, will operate; including new
commitments to diversity, equity and inclusion,
and involving young people in our work.

Each commitment is a work in progress - we
recognise that we have more to do in each area,
and aim to learn, review and improve over the
lifetime of the strategy.

Through this new strategy, we want to have

a lasting impact for the young people and
communities we serve. That means investing
for the long term, while also leaving space for
risk, innovation, and new ideas. It means funding
flexibly, without losing sight of the need to learn
as we go. It means listening to what is needed
as the world changes around us, and coming
together to find solutions that work.




Our vision is that young people and their communities
will have the tools and resources they need

ove rVi ew Of to thrive and be a force for change in the world
o u r St rateg y Five impact goals

1 2 3 4 5

We have worked closely with our board

: Asafeplace  Journeyto Health and Youth Aresilient
of trustees, charity partners, and key tocallhome  employment  wellbeing leadership voluntary
stakeholders across the Berkeley Group to sector

shape our strategy for the next ten years.

In addition, in 2020 we commissioned the
Institute for Voluntary Action Research (IVAR) to : : .
carry out an evaluation of our impact over the Five commitments about the way we'll work

first ten years.

Taking the recommendations from the NAB 1 2 3 4 5

report into the discussions with stakeholders
helped us refine our goals and commitments

. We'll work in We'll add value to We'll learn from our  We'll ensure that We'll enable
going forward.

partnership with our partnerships work and share our  diversity, equity young people to
expert charities, through our learning across the and inclusion is play an active role
investing in their expertise, networks  public, private and at the heart of in the Foundation's
work to help young  and relationship voluntary sectors everything work
people thrive with the Berkeley we do

Group

Imperial College London

The result is a revised vision and mission, and g 4
a long-term strategy which sees us evolve our
previous goals, making them more relevant to
a changing external environment, and bringing
more young people into each stage of the grant-

making process.

Our values

Have integrity Be effective Be bold Empower people Progress through learning

Our mission
o Our mission is to use all our resources to support organisations, young people and
Read more = 3 > \ g communities to have a positive impact in the areas where the Berkeley Group works.
about the - '

IVAR report
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Crisis

Why this goal?

A home can be the foundation on which we build
our lives, the place we branch out from and the
safe haven we return to. For the many people
across our communities experiencing or at risk of
homelessness, however, the reality is very different.

For the last decade we have been supporting
leading homelessness organisations to drive
change, championing preventative approaches,
funding support for individuals experiencing
homelessness, and exploring how systems and
services can work better for the people they are

and sustainable to call home

. designed to help.
. "' . ¥ o Homelessness remains 141% higher than it was in
g \_ | Gt y ] ) 2010 and is a pressing issue for communities across
\ | ' London, the South of England, and Birmingham.
- .;,-'- Young people are at higher risk than adults, yet

there is a lack of youth-specific provision. We want

to support organisations that are ambitious about
ending homelessness, and services that put people
experiencing homelessness at the heart of their work.

What do we want to achieve?

More people experiencing or at risk of
homelessness develop independent
living skills

More people who are at risk
of homelessness avoid
becoming homeless

More people experiencing
homelessness are able to move

into accommodation that is safe,
secure and sustainable, ending their
homelessness for good

More systems and services operate
in a way that puts the needs and
experiences of homeless people first.
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Gifted Young Generation
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Youth
leaders

2030 goal
We want to ensure that young s
people are empowered to positi
impact their own lives and the

communities in which
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\X/e want to ensure that young peogle
“and their communities are supported “ “»
by avoluntary sector that is effec‘flve % i

inclusive and well-resourced:” -

A resilient'%
voluntary sector
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Learning and sharing

2030 commitment:

| We'll learn from our work and share our learning
co m m I t m e n ts across the public, private and voluntary sectors.

What do we want to achieve?

- We'll review our approach to grant monitoring and

Slttlng alonQSIde our five ImpaCt goals are reporting, ensuring this is flexible, proportionate and
five commitments about the way we will useful to all parties.
work over the coming years. The Lord's Taverners

- We'll grow our influencing work, using our platform
and network to champion the causes, charities and

communities we support.
Developing our practice across each of these areas g - -

will help ensure that we can continue to support our 3 - - Well contmue ,to be transpgreqt about our
communities in a way that is effective, inclusive and . S ~—t grant-making. in order to drive improvements for

collaborative. . ourselves, other funders, and the wider sector.
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The Change ey
. Foundation }3\%
Partnerships ~ o~

2030 commitment:
We'll build partnerships with expert charities, investing
in their work to help communities thrive.

Diversity, equity and inclusion

| PR %

Youth participation

2030 commitment:
We'll ensure that diversity, equity and inclusion

is at the heart of everything we do. 2030 commitment:
We'll enable young people to play an active role in

the Foundation's work.

Women into Construction What do we want to achieve?

- We'llincrease the average length of our partnerships,
working with charities for longer periods and
deepening our relationships and impact.

What do we want to achieve?

What do we want to achieve?

- We'll publish a diversity, equity and inclusion
strategy looking at all aspects of our operations, and

- \We'llincrease the proportion of our total funding which
is being given to unrestricted grants and core costs.

track and communicate our progress against this. : We’ll explore new ways to engage young people
- We'll continue to collect feedback our partners on in the Foundation’s work - this might include
their experiences of working with us, and will use this - We'll increase the proportion of our funding .offerm.g apprentlceshlps. or paid work experience,
to continue to learn and evolve our approach. going to organisations led by and for mvolvmg young peoplelln our grant-making, and/or
marginalised communities. developing a youth advisory group.

- We'll pilot a participatory grant-making approach,
involving young people directly in the process of
designing and developing a funding programme.
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Berkeley Group provides core funding for the
Foundation, and also pays our overheads.

This support means that every penny raised

for the Foundation can be spent directly on
charitable activities. In addition, Berkeley Group
staff get involved by organising fundraising
events, volunteering their time, and donating
through payroll giving. Berkeley Group matches
everything they raise, pound for pound.

We build charity partnerships in
four main ways:

Strategic Partnerships

We have a small number of long-term
Strategic Partnerships with organisations

that share our goals and values. We aim to
create transformational change through these
relationships, drawing on the full range of
support from our colleagues across Berkeley.

Our current Strategic Partners are The Change
Foundation, Crisis, Imperial College London,
The Mayor's Fund for London, MyBnk and

The Lord's Taverners.

Community Partnerships

Each Berkeley Group operating business selects

a local charity to partner with. These are usually
small-to-medium sized organisations working
in the local areas, and provide a focus of staff
fundraising and volunteering.

Gifted Young Generation

Resilience Fund

Our newest funding programme offers grants
and support to small-to-medium sized charities
to invest in their organisational development,
building resilience for the future.

Development Fund

A flexible funding pot that allows the
Foundation to explore new ideas and respond to
opportunities that don't easily fit into the three
main funding streams.
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Our model

' Berkeley

Group

BERKELEY GROUP

Provides core funding and
support services to the
Foundation

Pays the Foundation's
overheads

BERKELEY STAFF

Share their time, skills and
networks, raise money, and
make donations
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Key4Life

Our vision is that
young people and
their communities
will have the tools
and resources
they need to thrive
and be a force for

change in the world.
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Thank you

We have developed this strategy in consultation
with a wide range of people within the Berkeley
Foundation and Berkeley Group, and from across
our charity partners.

We would particularly like to thank:

- Colleagues at the Institute for Voluntary Action
Research who carried out an evaluation of our first
ten years, the findings from which have informed
this strategy

- The very many representatives of current and past
charity partners who participated in the evaluation
process, generously taking part in surveys and
focus groups and sharing their recommendations
for the future

- Staff members from across the Berkeley Group,
including our fantastic Berkeley Foundation
Champions, who have shared feedback throughout
the process of developing this strategy

- The Berkeley Foundation team and our

Board of Trustees, for helping us to chart
a clear way forward.
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Berkeley Foundation
Berkeley House,

19 Portsmouth Road,
Cobham, Surrey, KT11 1JG

Tel: 01932 868 555
www.berkeleyfoundation.org.uk

Supported by

erkeley

The Berkeley Foundation is the working name of

The Berkeley Charitable Foundation, a registered charity in
England and Wales (Charity Number 1152956) a registered
company in England and Wales (Registered Number 8548400).




